MONDAY MESSAGE
FROM DR. MCFARLAND

Connecting to the grove... creating a culture of collaboration November 27, 2017

Every year around this time, | realize how very fortunate we are to have periodic time away from work. The holiday breaks
spread throughout the school year always seem to come at the right time. Holidays are special to me because my mom
was an educator, and we always had the opportunity to spend these holidays together as a family. | have always enjoyed
the fellowship with my aunts, uncles, cousins, friends and others, but as | have gotten older, | find myself valuing the quiet
time just as much.

During the down time away from work, | often find myself reflecting on the work that has been done and the work to
be done. | spent most of last week’s break considering the current challenges and opportunities while thinking through
high leverage strategies for success. | am convinced that we can become the top performing district in Tarrant County.
However, | recognize that this will be no easy feat, will not be an overnight proposition and will be impossible without
creating a true culture of collaboration.

Collaboration is more critical for us today than it has ever been in the past. The
context in which we operate and what is expected of us as educators is different
today. What students and families need from us has changed and places a different
level of demands at our doorsteps. We accept the challenge and recognize that
success is possible if we make a commitment to work together, learn together, plan
together, share best practices and, most importantly, recognize that true success
can only be achieved in a systematic way when we work across campuses, across
grade levels and take ownership for every student, every school and every family
we serve in Crowley ISD.

This point was made clearer to me during my reflection and reading time last week when | came across a story about the
magnificent redwood tree. Redwood trees in many places grow more than 300 feet tall. They tower above all other trees
and can be as tall as the length of a football field. It was interesting to find out that redwood trees grow in groves or in a
close proximity to others, and the roots grow outward to intertwine with roots of other redwood trees. Redwood trees live
for generations, and it is difficult to kill one. But the secret to the redwood’s survival is not in the tree itself, but in the
root system. The redwood sends its roots not down into the earth but out toward the roots of other redwoods. These trees
survive all kind of threats and challenges because they remain connected with the grove and other redwoods to the point
where it is impossible to determine which roots belong to which tree. They are all connected as one in a grove.

Scientist have proven that redwoods survive because they are intertwined with others in the grove, and if they were
standing alone they would easily fall under the elements and normal trauma.

| am convinced that a culture of collaboration and collective effort l’v
is as critical to our success in Crowley ISD as it is to the vitality of L

the redwoods in California. Collaboration is an easy concept to buy
in to, but it becomes more difficult when we must admit that true
collaboration will often mean that we will have to change some of the
individual practices that may have produced positive results in pockets
in order to ensure system-wide success at scale.

We will be shifting into overdrive in the upcoming weeks to ensure that
effective collaboration is occurring on every campus at every grade
level across the district. Collaboration in lesson planning, common

e |

assessment administration, data disaggregation, progress monitoring and professional development will be priorities for
all as we move forward toward the implementation of systems designed to ensure our success.

| challenge each one of you to return to work motivated and focused on delivering high-quality instruction. Study your
content area and know your subject, collaborate with your colleagues, prepare to respond to the data and be ready to
modify your instructional approach when the results demand it. It will take all of these actions and many others for us
to meet the lofty goals we have set. A redwood tree’s survival is not based on the individual strength of one tree. It is
dependent on the collective power of the grove, and | believe that the success of Crowley ISD will be based on the quality
of our collaborative efforts and the culture that we create. It starts with me and with you.

With something to think about, I’'m Mike McFarland, challenging us to get connected to the grove.

Wk

Dr. Michael D. McFarland
Superintendent, Crowley ISD






Accessibility Report



		Filename: 

		McFarland Monday Message 11-27-17.pdf






		Report created by: 

		Jaime Handy


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 9


		Passed: 21


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Skipped		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Skipped		Alternate text that will never be read


		Associated with content		Skipped		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Skipped		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Skipped		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Skipped		Appropriate nesting







Back to Top


